The XXVII™N Annual Occupational Ergonomics and Safety Conference
Chicago, Illinois, USA
June 9-10, 2016

Ergonomic Integration

Peggy Ross

Abstract: Participants will hear about one company’s path to integrate ergonomics into existing business management
systems. Baxter Healthcare’s “Ergonomic Maturity Journey” will be explored. Our Ergonomic Integration Strategy will be
shared. Elements include: risk measurement strategy, managing ergonomics through a defined ergonomic process, providing
design guidance for engineers and integrating lean ergonomic concepts to provide triple-bottom-line impact. Finally, we’ll
share our policy and describe our vision to integrate into lean boot camps and value improvement projects.
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